Cape Vincent Local Development Corporation
\ 121 S Market Street, Cape Vincent, NY 13618
P

Agenda June 8, 2023 Time: 5:30 PM

Location: Recreation Park, Cape Vincent NY 13618

l. Call to Order/Pledge of Allegiance/Roll Call
Il. Approval of Minutes for May 11, 2023

[l Special Reports
e Scott Burto, WCP Consultants - Update on outstanding projects.

V. Officer Reports

V. Committee Reports
e Finance
e (Governance
o C(Club Street

VI. Old Business

Present focus group and resident survey questions (Jeanie Fitzgerald)

Update on Town's Activities (Dan Wiley)

Update on Village’s Activities (Pam Youngs)

Update on website status (Joe DeJoia)

Update on Child Care Project (Mandy Mason)

NOTE: Job description/timeline for Executive Director Position - Postponed to June
meeting

VII. New Business
e FDRLO Update (Mandy Mason/Bill McDonough)
e Town decision on Federal Pedestrian Safety Grant (Dan Wiley)

VIIl.  Privilege of the Floor/Public Comment
IX. Executive Session to discuss Executive Director Position
X. Adjournment

www.capevincentidc.org



